2025-12-28 IFTF Minutes

Attendance: Justin Bortnick, Kofi Oduro, Doug Valenta, Albert Bassili, Colette Zinna, Leena Van Deventer,
Not in Attendance: Mark Sample, Dave Cornelson

1) Discussion of making board minutes public. They can probably go on the Documents page? We will need to
review all old minutes to make sure there is no private or compromising information that is not meant to be
public before releasing. Start by releasing this month and then backfill as we review.

2) GDC Discussion - Who is going? What are the plans? Updates from Jordan re: tabling. We can take donations.
Full updates are in the private GDC planning document. GDC working group should meet sometime in Jan or
very early Feb.

3) Calendar - IFWiki has a great calendar. We should get direct access to this and clone it to our website? Other
option: google calendar embedded. Calendar should be easily accessible and editable by program heads.
Committees can be color-coded. Doug can get the preliminary calendar up in a week or two probably.

4) Threat Analysis - Rank all threats 1-4 (most to least threatening). Edited Dennise's C1 THREATS document in
order to represent our thinking here. Threat breakdowns were edited into the C1 THREATS documents.

5) Should we partner with IGDA Game Writing SIG to co-sponsor/endorse Write Club at GDC 2025? There are
pros and cons here. There are lots of complicated factors around a relationship with IGDA and/or the Game
Writing SIG. Discussion about the pros and cons of this relationship. This seems like too short a timeline for this
year's event but we should think about possibilities for 2027's event.



